                             LANDMARK HOLIDAY BEACH RESORT
DRAFT

CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS MEETING 

Panama City Beach, FL


Minutes

August 7, 2008


I.
ROLL CALL

Bill Bauman, President, called the meeting to order and opened with a prayer at 10:01 a.m. at the 16th floor Club Room.  The following persons were in attendance:

BOARD OF DIRECTORS:


Bill Bauman


Robert Bull



Hulon Barnes

Marguerite Wainwright


Mac Stokes

Hazel Courtney

Sam Morrison

VACATION RESORTS INTERNATIONAL AND MANAGEMENT:

Jan Samson, Senior Vice President of Development and Special Projects, VRI
Tom Bruette, Senior Vice President of Finance, VRI

Jeff Wharton, Director of Resorts, VRI
Dan Alford, General Manager
II.
NOTICE CERTIFICATION

Jeff Wharton stated that meeting notice was posted in the Board approved location in accordance with condominium documents and Florida Statute.

A. Quorum


A quorum was established with seven of seven Board members present.

III. 
APPROVAL OF MINUTES 
MOTION:  Mac Stokes moved to approve the Board meeting minutes of May 2, 2008.  The motion was seconded by Hazel Courtney and approved unanimously.
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IV. FINANCIALS  

A.  Monthly Financials  

Tom Bruette reviewed the financial statements of month end June 2008.  Included in the review were the Cash Balances Report, Accounts Receivable Summary, Comparative Income Statement and Cash Flow Analysis.
B.  Delinquency  


Jeff Wharton reported on the following delinquency accounts:

Active 

  26




Collections 
128


Uncollectible
117


Foreclosures
102
Association
  33
    Total 
406, or 9.0% delinquency

C. Foreclosures

Management provided a foreclosure progress report from Attorney Powell.  Two separate groups of inventory are in different phases of the foreclosure process.  Attorney Powell provides regular communication and progress reports to management. 
Dan Alford recommended a solution to resolve two groups of delinquent owners, i.e. accounts with mortgages and title issues.  Mr. Alford reported that he has had previous success with a quiet title action against the delinquent inventory that is encumbered by mortgage and title issues.  Bill Bauman suggested that management provide an estimate from Powell & Associates to complete the quiet title action, and provide a list of accounts to the Board for review.  
D. Reserve Study

Management suggested that the Board consider approval of a reserve study.  As a result of recent accomplishments and work completed throughout the resort, it is necessary to update the reserve study periodically.  Tom Bruette suggested that this study will not affect the reserve funding until 2010; therefore, a study may be completed in the spring of 2009.  Management will submit quotes to the Board at the October meeting.
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E. Management Contract Renewal 
Jan Samson presented a proposal to renew the management contract between Vacation Resorts International and Landmark Holiday Beach Resort.  Subsequent to a previous negotiating meeting with Bill Bauman, Mrs. Samson suggested that the proposal include a 10 year renewal period with a 2% increase per year.  Mrs. Samson reviewed the changes from the previous contract, and answered questions from the Board members.  
MOTION:  Bob Bull moved to approve Vacation Resorts International’s proposal to renew the management contract for an additional 10 year period with a 2% per year increase.  The motion was seconded by Mac Stokes and approved unanimously.  
V. MANAGER REPORT

Dan Alford reported on the projects and accomplishments since the previous Board meeting
(exhibit attached as part of minutes).
VI. 2009 BUDGET

The 2009 Budget was presented for review and approval, after extensive preparation by management, review by VRI’s Sr. Vice President of Finance, Tom Bruette, and an exhaustive review by the Board of Directors.
MOTION:   Bob Bull moved to approve the proposed 2009 budget establishing the maintenance fees at: Operating $436.17, Reserves $158.48, Tax averaged at $24.77, for a total of $619.41.  The motion was seconded by Hazel Courtney and approved unanimously. 
MOTION:  Bob Bull moved to amend the previous motion to request another meeting to discuss the proposed 2009 budget prior to sending the Presentation Budget to the ownership.  The Board will submit recommendations to management by August 25, 2008, whereby on August 28, 2008, the Board will hold a conference call to discuss and approve the final version of the 2009 proposed budget.  The motion was seconded by Sam Morrison and approved unanimously.    
VII. 
SALES REPORT

Joe Takacs of TheMVPService sales group submitted a sales report.  As of this meeting, 121 total weeks are listed for sale, with 9 pending closing, 16 Landmark HOA weeks are listed, with 4 weeks pending closing.  77 weeks were sold since last fall, 62 of them have been HOA weeks and 2 RCI Points conversions were completed.  Joe Takacs stated they are not happy with the summer sales, and need more inventory to sell.  They are looking at some different marketing avenues to increase traffic.  
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Bill reviewed the discounted release fee for the buy one get one free program.  Mr. Bauman suggested waiving discounted release fees for the second weeks, and possibly increase the rent of the sales office.  Mr. Bauman suggested further research of the sales program prior to submitting recommendations to the Board.  
VIII.    UNFINISHED BUSINESS
A. Concrete Project Phases IV
Dan Alford provided a status report on the Concrete Project Phase IV.  Water Management is working with C-Sharpe to address the deficiencies listed in their reports.  A contractor meeting is scheduled for August 14, 2008, to discuss the outstanding issues with the contractor prior to establishing a final punch list.  Currently the final draw and retain age are being held until the project is completed.  

B. Parking Garage Report
Jeff Wharton and Dan Alford reported on the latest discussions with Becker & Poliakoff for the proposed multi-level shared parking garage that shall be constructed on the parking area currently used by the owners and guests of Landmark.  Attorney Ray Newman suggested that many considerations are necessary to move forward, including a vote of approval by the ownership, and establishing a lease with Naidip Associates, LLC, the property owner interested in the shared parking arrangement.
C. Geiger Lawsuit

Jeff Wharton reported the Association settled the claim filed by Beverly A. Geiger and Gregory F. Geiger at a mediation session held on June 12, 2008, in Panama City, Florida before Mediator John M. Fite.  A lawsuit was filed with the Clerk of Court in Bay County, FL, on July 7, 2006.  Case # 06-2040CA requested Landmark Association (defendant) to file written defenses with the clerk of court.  Plaintiff’s Gregory and Beverly Geiger allege on or about February 28, 2004, Beverly Geiger injured her hand in the elevator door.  The report will remain on file in the office.  
IX.
NEW BUSINESS

A. Owner Communication (Deed Back)
Dan Alford submitted one letter and a list of other owners requesting authorization to deed their unit back to the Association.  Mr. Alford suggested he is receiving requests from the owners asking approval to deed their units back to the Association.  Bill Bauman suggested that he would review all future requests.
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MOTION:  Hulon Barnes moved to request that Bill Bauman review all future deed back requests from owners.  The motion was seconded by Mac Stokes and approved unanimously.  
B. Insurance Appraisal
MOTION:  Marguerite Wainwright moved to request an insurance appraisal of the property as soon as possible, using VRI’s preferred vendor.  The motion was seconded by Mac Stokes and approved unanimously.  
C. Assessment, Billing & Collection Policy
Jeff Wharton presented the Assessment, Billing & Collection Policy (ABC), previously confirmed on August 10, 2007.  No action was taken until further review and submittal at the August 28, 2008 meeting.  

D. Ratification of Contracts

Jeff Wharton and VRI confirmed that 2 contracts have been entered into on behalf of the Association since the last regularly scheduled Board meeting:
1. Advance Fire Protection:  All-inclusive fire protection, monitoring, inspections.  Expense of $4,630.00.
2. Coastal Parasail:  Beach chair rentals, parasail, jet ski rentals, income of $25,000.00.
MOTION:   Bob Bull moved to ratify the two contracts as presented.  The motion was seconded by Mac Stokes and approved unanimously.
X.        OTHER


A.  Future Meeting Dates
The future meeting dates are scheduled as follows (new meetings are in bold print):

1)   August 28, 2008, Budget workshop review, 10:00 a.m.


2)   October 30, 2008, Budget meeting, 2:00 p.m.

3)   October 31, 2008, Annual Owners meeting, 10:00 a.m.

4)   October 31, 2008, Board meeting to elect officers, immediately following Annual    

      meeting.
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XI. 
ADJOURNMENT

There being no further business, the meeting was adjourned at 3:18 p.m.  

Respectfully submitted:

BY:  ____________________________________


Mac Stokes, Secretary

DATE: __________________________________
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