





Minutes
LANDMARK HOLIDAY BEACH RESORTPRIVATE 


CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS TELEPHONIC MEETING 

Panama City Beach, FL


August 28, 2008



I.
ROLL CALL

Bill Bauman, President, called the teleconference meeting to order at 10:02 a.m. at the Landmark Holiday Beach Resort, 16th floor meeting room.  The following persons participated via teleconference or were in attendance:



BOARD OF DIRECTORS:



Bill Bauman, President


Marguerite Wainright, Vice President


Mac Stokes, Secretary/Treasurer



Robert Bull, Director


Hazel Courtney, Director


Hulon Barnes, Director



Absent:



Sam Morrison, Director


VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:



Jeff Wharton, Director of Resorts, VRI



Dan Alford, General Manager



II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted and mailed to all Board members in accordance with condominium documents and Florida Statute. 



QUORUM

A quorum was established with six of seven Board members being present.




III.
APPROVAL OF MINUTES 

MOTION:   Mac Stokes moved to approve the August 7, 2008 Board meeting minutes as written.  The motion was seconded by Marguerite Wainwright and approved unanimously.

IV.  
2009 BUDGET
The Board of Directors requested additional time to review each line item of the proposed 2009 Budget.
MOTION:   Marguerite Wainwright moved to approve the proposed 2009 budget establishing the maintenance fees at $619.00.  The motion was seconded by Hulon Barnes. A roll call vote was taken: Voting Yes:  Marguerite Wainwright, Hulon Barnes.  Voting No:  Mac Stokes, Bob Bull, Hazel Courtney.  The motion failed.  

MOTION:   Bob Bull moved to approve the proposed 2009 budget establishing the maintenance fees at; Operating $424.21, Reserves $158.48, tax averaged at $24.77, for a total of $607.45, to be approved at the budget meeting in October.  The motion was seconded by Mac Stokes, and approved unanimously.   
VI.  UNFINISHED BUSINESS

A. ABC Policy
Jeff Wharton presented the Assessment, Billing & Collection Policy (ABC), previously confirmed on August 10, 2007.

MOTION:     Bob Bull moved to approve the Assessment, Billing, and Collection policy.  The motion was seconded by Mac Stokes, and approved unanimously.  


VIII. 
NEW BUSINESS

A. 2008 Audit Review
MOTION:  Mac Stokes moved to approve the 2008 Audit as presented by Certified Public Auditing firm of Zimmerman, Zeigler, & Chamberlain, P.A.  The motion was seconded by Bob Bull, and approved unanimously.  

IX.      FUTURE MEETING DATES

October 30, 2008, Budget Meeting, 2:00 p.m.

October 31, 2008, Annual Owners Meeting, 10:00 a.m.   

October 31, 2008, Board Meeting to Elect Officers, immediately following Annual Owners Meeting,  



X.       ADJOURNMENT

There being no further business, the meeting was adjourned at 11:44 a.m.

BY:  ____________________________________

     
Malcolm Stokes, Secretary

DATE: _________________________________
