LANDMARK HOLIDAY BEACH RESORT


CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS MEETING 


"Minutes"


February 15, 2008

10:00 a.m.




I.
ROLL CALL

Bill Bauman, President, called the meeting to order, at 10:02 a.m., at the Landmark Holiday Beach Resort, 16th floor meeting room.   Hulon Barnes opened with a prayer.  The following persons were in attendance:



BOARD OF DIRECTORS:



Bill Bauman, President



Marguerite Wainwright, Vice President


Mac Stokes, Secretary/Treasurer


Bob Bull



Sam Morrison



Hulon Barnes



Absent:  Hazel Courtney


VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:



Jeff Wharton, Director of Resorts, VRI



Dan Alford, General Manager




II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted and mailed to all Board Members in accordance with condominium documents and Florida Statute. 



QUORUM

A quorum was established with six of seven Board members being present.




III.
APPROVAL OF MINUTES 

MOTION:   Mac Stokes moved to approve the November 8, 2007, Budget meeting minutes, the November 9, 2007 Board meeting minutes, and the January 10, 2008 Board meeting minutes as presented.  The motion was seconded by Bob Bull, and approved unanimously.

IV.
FINANCIALS

A. Financial Summary - Jeff Wharton submitted draft financial reports for the month of December, 2007.  To include; cash position, accounts receivable, income statement, and net operating results.
Dan Alford provided a Unit Interior reserve analysis detailing the recent expenditures, approved expenditures, and anticipated expenses from this reserve line item.  (exhibit attached as part of minutes)
B. Delinquency Report - Jeff Wharton presented a breakdown of delinquent accounts.  As of this meeting the status is:

Regular Active Accounts 
 37
Collections (CCC) 

 52
Un-Collectable

           124
Foreclosure 

           109
Association


 06 


Total 

328 Intervals



Reflecting a 7.3% delinquency, compared to 8.9% one year ago. 
C. Foreclosure Report - Jeff Wharton provided a progress report on the 109 intervals sent to Attorney Powell as of January 30, 2006, and March 16, 2007.  Although some inventory indicates title problems, or attached to a mortgage, some inventory is in one stage or another towards completion.
D.  Concrete Project Financing

Bill Bauman reviewed three financing options to pay for the change orders and other work associated with Phase IV of the concrete project.  Marguerite Wainwright requested that due to today’s reduced interest rates, that a lower per annum interest rate may be negotiated prior to signing an agreement.  

MOTION:  Mac Stokes moved to approved C-Sharpe Company’s “Extended Payment Agreement” offer to pay for the work on the building and property.  The motion was seconded by Hulon Barnes, and approved unanimously.  (exhibit attached as part of the minutes)
V. SALES REPORT

Jeff Wharton presented a status report from Joseph Takacs and TheMVPService.  Mr. Takacs’ report indicated sales were slow, 100 listings completed title search with another 50-60 in process.  Mr. Takacs provided a number of marketing ideas including; e-mail campaign, float week raffle, package sales, and RCI Points to name a few.  

Bill Bauman stated that the sales office (TheMVPService) will be contacting owners to talk about sales, RCI Points, and to seek out weeks that they have buyers for.  Mr. Bauman stated that the Association needs to take a proactive approach to contacting owners, including delinquent owners.  The Board discussed contacting delinquent owners, also having sales list their units.
MOTION:  Marguerite Wainwright moved to authorize the sales office to contact, and list delinquent owner’s weeks in an effort to prevent and reduce bad debt and foreclosure costs.  The motion was seconded by Mac Stokes, and approved unanimously.
VI. MANAGER’S REPORT

Dan Alford submitted a “Managers Report” based on the projects and accomplishments that occurred since the last meeting, in addition to a maintenance and housekeeping report.  (exhibit attached as part of minutes)




VII.
UNFINISHED BUSINESS

A. Parking Garage Status Report

Jeff Wharton reported that Landmark’s attorney, Becker & Poliakoff, and Naidip’s attorney, O’Connor & Associates are communicating to provide a best laid out plan between both parties for the shared parking agreement.  Further developments will be submitted to the Board as they are received.
B. Phase IV Concrete Project Status Report

Dan Alford provided an update on the Concrete Refurbishment Project.  Mr. Alford suggested that C-Sharpe is doing a very good job, the project is moving along as planned with minor problems.  Mr. Alford suggested that the owners and guests issues were numerous, primarily due to their understanding of the extent of the project.
C. Bedroom Furniture Project Status Report

Dan Alford provided a detailed report on the Master Bedroom furniture project.  Mr. Alford suggested the final installation is to be scheduled for late March or April.
D. Geiger vs. Landmark Resort

Jeff Wharton updated the Board on the Geiger vs. Landmark lawsuit.  Mrs. Geiger claims that the metal frame of the outer elevator door injured her right hand and thumb.  Mediation is scheduled for March 4, 2008 in Panama City.
Bill Bauman exited the meeting to attend a funeral.  Marguerite Wainwright assumed the role of Chairwoman for the balance of the meeting.

E. Lobby Refurbishment

Dan Alford presented a display board outlining the colors and textures for the lobby refurbishment project.  The Board selected the cabinet color and made other color suggestions.  Mr. Alford suggested that the front entrance doors will move forward as part of the expansion and changes to the lobby., and the administrative offices are included in the estimate.  Mr. Alford estimated the cost of the project at $35,000.00.
MOTION:  Mac Stokes moved to approve the lobby refurbishment project at an estimated $35,000.00.  The cost of the project will be added to the total cost of the concrete refurbishment project, financed by C-Sharpe, LLC.  The motion was seconded by Bob Bull and approved unanimously

IX. 
NEW BUSINESS
A. Ratification of Contracts 

Jeff Wharton reported that Bill Bauman had entered into contracts with:

1.Minute Man Security Service – Renewal of security services with an increase of $
MOTION:   Mac Stokes moved to ratify the contract as presented.  The motion was seconded by Bob Bull, and approved unanimously.

B. Wireless Internet

Dan Alford presented comparative bids to provide a wireless internet signal to each guest room, lobby, and the clubhouse area.  Mr. Alford explained the costs associated with the new service including the necessity of installing a new T-l telephone line to handle the data traffic.  
MOTION:  Bob Bull moved to add a T-1 telephone line and, adopt a 3 year lease plan with EthoStream, LLC, a Telkonet Company to provide a wireless internet signal including products, service and support to Landmark guests, lobby, and clubhouse. The motion was seconded by Mac Stokes, and approved unanimously.  
C. Energy Saver Proposal

Dan Alford presented a proposal from Telkonet for a Smart Energy system.  The system is designed to reduce kilowatt hours of electricity up to 30% of the Association’s annual electric utility costs.  The digital wireless system monitors activity and requires closure of doors to provide heat or cooling services.  
MOTION:  Mac Stokes moved to approve the purchase of the Smart Energy system from Telkonet at a cost of $33,555.00, paid from interior reserves.  The motion was seconded by Sam Morrison, and approved unanimously.
D. Exterior Grills

Dan Alford reviewed a proposal from C-Sharpe Company LLC, to manufacture, paint and install an exterior HVAC grill that replaces the older revamped grills.  Mr. Alford explained the difference and suggested the new grill would enhance the newly painted building.  

MOTION:  Mac Stokes moved to approve the purchase of 100 HVAC grills at a cost of $250.00 each.  The cost of the project will be added to the total cost of the concrete refurbishment project, financed by C-Sharpe, LLC.  The motion was seconded by Hulon Barnes, and approved unanimously. 
X.  OTHER


The following meetings are scheduled:

1) May 2, 2008, 10:00 a.m.  Board Meeting 

2) August 7, 2008, 10:00 a.m. Budget Workshop

2)   October 30, 2008, 2:00 p.m.   Board Budget Meeting

3)   October 31, 2008, Annual Owners Meeting, Officer Appointment Meeting. 



XI.  
ADJOURNMENT

There being no further business, the meeting was adjourned at 1:20 p.m.


BY:  ____________________________________

         Mac Stokes, Secretary
DATE: ___________________________________

