LANDMARK HOLIDAY BEACH RESORTPRIVATE 


CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS MEETING 

Panama City Beach, FL


"Minutes"


May 2, 2008



I.
ROLL CALL

Bill Bauman, President, called the meeting to order at 10:03 a.m. at the Landmark Holiday Beach Resort, 16th floor meeting room. Bill Bauman opened the meeting with a prayer.   The following persons were in attendance:



BOARD OF DIRECTORS:



Bill Bauman, President


Marguerite Wainright, Vice President


Mac Stokes, Secretary/Treasurer



Robert Bull, Director


Hulon Barnes, Director


Hazel Courtney, Director


Sam Morrison, Director


VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:



Jeff Wharton, Director of Resorts, VRI



Dan Alford, General Manager



II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted and mailed to all Board members in accordance with condominium documents and Florida Statute. 



QUORUM

A quorum was established with seven of seven Board members being present.




III.
APPROVAL OF MINUTES 

MOTION:   Mac Stokes moved to approve the February 15, 2008 Board meeting minutes as written.  The motion was seconded by Hazel Courtney and approved unanimously.
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IV.  
FINANCIALS

A. Financials

Jeff Wharton submitted draft financial reports for the month of March, 2008, to include the Comparative Income Statement, Cash Flow, and Reserve Schedule.
B. Delinquency Report

Jeff Wharton presented a breakdown of delinquent accounts to the Board of Directors.  As of this meeting the status is:

Regular Active Accounts 
109
Collections


  63
Uncollectable
 

114
Foreclosure 


109
Association 


  28


Total 

423 Intervals



9.4% Delinquency

May 2007 delinquency 10.3%

C. Foreclosure Report

Jeff Wharton reported on the status of the 109 foreclosure accounts.  
January 30, 2006 batch (83) – liens filed, owners served or advertising completed, foreclosure sales are complete.
March 16, 2007 batch (49) – liens filed, owners served or advertising completed..  

D. Insurance Renewal
Jeff Wharton reviewed the insurance renewal beginning April 1, 2008 – April 1, 2009.  The comparison from last year reflected a decrease of $10,344.00.
MOTION:  Marguerite Wainright moved to request an insurance appraisal of the property as soon as possible.  The motion was seconded by Mac Stokes and approved unanimously.  

E. 2007 Independent Auditor Report
Each Board member received the 2007 Independent Auditor Report, prepared by the accounting firm Zimmerman, Zeigler & Chamberlain, P.A.  
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MOTION:  Mac Stokes moved to accept the 2007 Audit.  The motion was seconded by Sam Morrison and approved unanimously.  
V.   
MANAGER’S REPORT

Dan Alford submitted a report on the projects and accomplishments that occurred since the last meeting (exhibit attached as part of minutes).
VI. SALES REPORT
Don Cox from TheMVPService sales team provided a sales status report.  Mr. Cox’s report indicated that sales prices are increasing and he is looking forward to the summer season.   Mr. Cox reported that April sales totaled $35,000.00, 5 owner units, and 5 Association units.  There are currently 62 people on a waiting list for weeks, with 18 listings as a result of recent marketing programs.  Mr. Cox stated that prices of fixed week summer sales have increased by $2,000.00 since this time last year.  
Mr. Bauman commented on the latest discussions with sales to reduce the release price for a buy-one-get-one sales program.  Mr. Bauman suggested he is working with sales to consider the reduction.  

VII. UNFINISHED BUSINESS

A. Concrete/Painting Project

Bill Bauman and management reported that the north side refurbishment and building painting project is almost complete.  It was reported that working with the contractor and followed by Water Management, a group of management and staff will complete a punch list.  Between the three, there will be minimal affect on the owners and guests staying at the resort.  
B. Construction Loan

As part of the Extended Payment Agreement, management provided a copy of the first promissory note signed by President Bill Bauman, whereby Landmark Holiday Beach Resort Owners Association promises to pay the principle sum of $180,515.18, with an additional pay applications pending, whereby all will bear a 9% interest rate through February 2008, limited at $400,000.00.
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C. Parking Garage Status Report

Bill Bauman reported on the most recent communication between the Association, management and Registered Agent Becker & Poliakoff.  Mr. Bauman reported that a 51% vote of the owners is required to make a material alteration of this magnitude. Mr. Bauman continued that the lease agreement between both parties would require a 100% vote to approve.  Mr. Bauman suggested that an option to amend the documents may be required to reduce the vote requirements to a manageable number.  

The Board members responded to Owners’ questions related to the project and the shared parking garage.  

MOTION: Mac Stokes moved to request that Bill Bauman and management pursue an update of the condominium documents with Becker & Poliakoff, the Association’s Registered Agent.  The motion was seconded by Bob Bull and approved unanimously.

D. Master Bedroom Project

Dan Alford reported that as of this meeting day, Phase II of the Master Bedroom project will begin Monday.  Deliveries were made to the furniture supplier and mattresses are scheduled in two parts beginning this week and next week.  
E. Lobby Redesign

Dan Alford reported that the lobby project will commence shortly.  A portion of the project will be completed by Memorial Day.  Extra efforts are planned to provide a safe and effective environment during the project.  Orders were placed for the cabinets, counters, tile, and other materials.  

F. Geiger v. Landmark Lawsuit
Jeff Wharton submitted an interim report of the Geiger v. Landmark lawsuit.  The incident occurred on February 28, 2004, when Mrs. Geiger, a guest at Landmark suffered an injury to her hand from the elevator door.  The law firm of Galloway, Johnson, Tompkins, Burr & Smith is representing the Association.  A first notice was received on September 15, 2006, interim report on October 3, 2006.  Mediation is tentatively scheduled for June 12, 2008.  No trial date has been set.
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VIII. 
NEW BUSINESS

A. Ratification of Contracts 
Bill Bauman advised the Board that he had entered into contracts with:

1. C-Shape – Extended Payment Agreement, $180,515.18, payable monthly.
2. NuVox – T-1 installation for wireless internet, $893.75 monthly.

3. Kilgore Carpet – Completion of unit carpet installation, $68,985.00 from reserves.

4. Telkonet/Smart Energy – Energy management system, $33,555.00.
5. Telkonet Wireless Internet – Free wireless internet service to all units and clubhouse, $588.87 monthly lease.

6. Pettis Pest Control – Bird management program, $3,354.75.
MOTION:   Bob Bull moved to ratify the contracts as presented.  The motion was seconded by Mac Stokes and approved unanimously.

IX.      FUTURE MEETING DATES



The following meetings are scheduled:  

August 7, 2008, Budget Workshop, 10:00 a.m.

October 30, 2008, Budget Meeting, 2:00 p.m.

October 31, 2008, Annual Owners Meeting, 10:00 a.m.   

October 31, 2008, Board Meeting to Elect Officers, immediately following Annual Owners Meeting,  



X.       ADJOURNMENT

There being no further business, the meeting was adjourned at 1:30 p.m.

BY:  ____________________________________

     
Malcolm Stokes, Secretary

DATE: _________________________________
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