
LANDMARK HOLIDAY BEACH RESORT 

CONDOMINIUM ASSOCIATION, INC.

BUDGET MEETING

Panama City Beach, FL


“MINUTES”


OCTOBER 30, 2008
I.
ROLL CALL

Bill Bauman, President, called the meeting to order at 2:00 p.m., at Landmark Resort, 16th floor Club Room.  Bill Bauman opened with a prayer.  The following persons were in attendance:

BOARD OF DIRECTORS:

Bill Bauman, President
Marguerite Wainwright, Vice President
Malcolm Stokes, Secretary/Treasurer
Robert Bull, Director
Hulon Barnes, Director
Hazel Courtney, Director
Sam Morrison, Director

VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:
Jeff Wharton, Director of Resorts, VRI

Dan Alford, General Manager, Landmark Resort
II.
NOTICE CERTIFICATION

Jeff Wharton stated that meeting notice was posted in the Board approved location and mailed to all owners at their current known address and in accordance with condominium documents and Florida Statute.  Also, an affidavit signed by the Association President, is on file in the minute book stating that notice was mailed in accordance with condominium documents and Florida Statutes.  

QUORUM

A quorum was established with seven of seven Board members present.

III.      APPROVAL OF MINUTES

MOTION:   Mac Stokes moved to approve the Board meeting minutes of August 28, 2008.  The motion was seconded by Bob Bull, and approved unanimously.
IV.       FINANCIALS

A.  Financials - Jeff Wharton reviewed the financial statements of month end September 2008.  Included in the review were the Cash Balances Report, Accounts Receivable Summary, Balance Sheet, Comparative Income Statement and Cash Flow Analysis.

B. Delinquency Report - Jeff Wharton reported on the following delinquency accounts:

Active - 


23



Collections -


52


Un-Collectable

  
172


Foreclosures


101


Association


33



Total 

381
The total reflects an 8.5% delinquency

C. Foreclosures - Jeff Wharton reported on current foreclosure activity by Attorney Powell, representing the Association.  
D.  Sales Report – Joe Takacs submitted a sales report from TheMVPService.  Joe Takacs reported there are 175 weeks for sale, 33 Landmark weeks.  There are 7 pending sales, 1 Landmark pending. TheMVPService sold 83 weeks since last fall, 64 of these were Landmark weeks, and there were 2 RCI Points conversions.  Mr. Takacs stated they were making plans for the upcoming winter months to contact more owners and stay busy.  
Mr. Takacs suggested two ideas to assist in moving inventory.  Mr. Takacs commented that a sale to Bluegreen will resolve the additional Association inventory, and asked for the ability to contact un-collectable delinquent owners to assist them in deeding back their interval week or find the owner a method of resolving their delinquency.  

V.        2009 BUDGET
A. Landmark Holiday Beach Resort 2009 Operating and Reserve Budget

MOTION:   Mac Stokes moved to approve the following 2009 budget: 

Operating - 

$  424.21
Estimated Taxes -
$    24.77
Reserves - 

$  158.48

Total

$  607.45
The motion was seconded by Hazel Courtney, and approved unanimously.

VI. MANAGER REPORT

Dan Alford submitted a report of accomplishments and projects since the previous Board meeting.  Due to time restraints a verbal presentation was held off until the following day.  (exhibit attached).
VII.      UNFINISHED BUSINESS
A. Concrete Project Report
Management provided a Construction Report for the Board to review.    (exhibit attached).    

Dan Alford reported that a supplier of materials for a sub-contractor filed a lien against the Association in the amount of $10,214.00.  David Sharpe from C-Sharpe asked that our attorney and his attorney work together to resolve the matter.  Management will proceed with providing the information to Attorney Powell to begin resolving the issue.
Dan Alford submitted a proposal from Otis Elevator Company to clean down the elevator shaft and pit, due to the impact on the elevators from the use of the elevators during the concrete construction.  Mr. Alford commented this should be addressed with the contractor and negotiated as a recoverable item against the construction retain age.
B. 2008 Legislative Changes

Jeff Wharton reviewed the October 1, 2008 Florida Statute changes that affect the Board Members terms.  Beginning this year, and until an amendment is presented to the ownership whereby a majority vote is required for approval, the terms will remain at one year.  Upon approval of a majority vote, the terms may not exceed 2 year staggered terms. 
VIII.     NEW BUSINESS

A.  Ratification of contracts
Jeff Wharton and VRI confirmed that no contracts were entered into on behalf of the Association since the last regularly scheduled Board meeting.
B.  Annual Meeting Preparation
Jeff Wharton provided meeting time, location, and suggested everyone arrive 30 minutes early for continental breakfast.  

IX.    FUTURE MEETING
The next meeting dates are scheduled as follows:

1) October 31, 2008 at 10:00 a.m. – Annual Meeting

2) October 31, 2008 directly following annual meeting – Board meeting to elect officers.


X. 
ADJOURNMENT

There being no further business the meeting was adjourned at 5:25 p.m.

BY:  ____________________________________


Malcolm Stokes, Secretary

DATE: ___________________________________

LANDMARK HOLIDAY BEACH RESORT

CONDOMINIUM ASSOCIATION, INC.


ANNUAL MEMBERS MEETING 

Panama City Beach, FL
"MINUTES"


OCTOBER 31, 2008

I.
ROLL CALL
Bill Bauman, President, called the meeting to order, at 10:02 a.m., at the Landmark Holiday Beach Resort, 16th floor meeting room.   Sam Morrison opened with a prayer.  The following persons were in attendance:

BOARD OF DIRECTORS:

Bill Bauman

Malcolm Stokes

Marguerite Wainwright

Robert Bull

Hulon Barnes

Hazel Courtney
Sam Morrison
VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:

Jeff Wharton, Director of Resorts, VRI

Dan Alford, General Manager, Landmark Resort

II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted and mailed to all Board members in accordance with condominium documents and Florida Statute.  Also, an affidavit signed by the Association President is on file stating that the notice was sent to all owners at their current known address, in accordance with Florida Statute. 

QUORUM

Jeff Wharton stated that a quorum was not present pursuant to the condominium documents, which require 1473 weeks in person or by proxy (which is 33.3%).  

III.
MEETING ADJOURNMENT
MOTION:  Mac Stokes moved to adjourn the meeting at 10:06 a.m., to be immediately reconvened pursuant to Florida Statute 721, which reduces the quorum requirement to 15%, which is 669 votes, for the purpose of election only.  The motion was seconded by Bob Bull, and approved unanimously.

BY:   ____________________________

         Malcolm Stokes, Secretary

DATE: __________________________

LANDMARK HOLIDAY BEACH RESORT

CONDOMINIUM ASSOCIATION, INC.


ANNUAL MEMBERS MEETING 

Panama City Beach, FL

"MINUTES"


OCTOBER 31, 2008

I.
ROLL CALL

Bill Bauman called the meeting to order at 10:07 a.m., at the Landmark Holiday Beach Resort, 16th floor meeting room.  The following persons were in attendance:

BOARD OF DIRECTORS:

Bill Bauman

Marguerite Wainwright

Robert Bull

Malcolm Stokes

Hulon Barnes

Hazel Courtney
Sam Morrison
VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER

Jeff Wharton, Director of Resorts, VRI

Dan Alford, General Manager, Landmark Resort

II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted and mailed to all Board members in accordance with condominium documents and Florida Statute.  Also, an affidavit signed by the Secretary is on file stating that the notice was sent to all owners at their current known address, in accordance with Florida Statute. 

QUORUM

A quorum was present pursuant to the reduced quorum requirement of Florida Statute 721, at 15%, as follows:

Proxies received –
141
Owners Present –
  13
Ballots received –
545

Total votes - 
699

III.
APPROVAL OF MINUTES (November 9, 2007) 

MOTION:    Mac Stokes moved to approve the November 9, 2007 Board meeting minutes.  The motion was seconded by Hazel Courtney, and approved unanimously.

IV. OFFICER REPORTS

No reports were given at this meeting.
V. MANAGERS REPORT

Dan Alford reported on the accomplishments and projects that occurred since the last regularly scheduled meeting.  (Exhibit attached)

VI. APPOINTMENT OF CHAIRMAN OF INSPECTORS OF ELECTION

Bill Bauman appointed Theresa Nolan as Chairman of Inspector of Election.

VII. ELECTION OF DIRECTORS

Bill Bauman asked for any nominations from the floor.  There were no nominations from the floor.
Candidates present at the meeting were invited to make comments to the owners present.
Theresa Nolan tallied the ballots, and presented the tally sheet to Bill Bauman to announce the results.  
VIII. ELECTION RESULTS
Ballots were collected and votes were tallied.  The following owners were elected to a one-year term:  
Bob Bull

Sam Morrison

Marguerite Wainwright

Mac Stokes
IX. NEW BUSINESS

Board Members and Owners present were invited to share comments or concerns.

A. Insurance Appraisal

Management presented quotes from two companies to complete an insurance appraisal of Landmark property.  The Board asked to delay the decision to secure an insurance appraisal until January 1st.    

B. Reserve Study

Management provided two quotes to complete a reserve study.  The Board asked to have the study ready for the February meeting.  
MOTION:  Bob Bull moved to request the completion of a reserve study by year end.  The motion was seconded by Mac Stokes, and approved unanimously.  

X. ADJOURNMENT

There being no further business, the meeting was adjourned at 11:34 a.m.

BY:   ____________________________

         Malcolm Stokes, Secretary

DATE: __________________________

LANDMARK HOLIDAY BEACH RESORT

CONDOMINIUM ASSOCIATION, INC.


BOARD OF DIRECTORS MEETING 


Panama City Beach, Fl
"MINUTES"


OCTOBER 31, 2008

I.
ROLL CALL

Bill Bauman called the meeting to order, at 11:38 a.m., at the Landmark Holiday Beach Resort, 16th floor meeting room.  The following persons were in attendance:

BOARD OF DIRECTORS:

Bill Bauman

Robert Bull

Malcolm Stokes

Hulon Barnes

Marguerite Wainwright
Hazel Courtney
Sam Morrison
VACATION RESORTS INTERNATIONAL AND GENERAL MANAGER:

Jeff Wharton, Director of Resorts, VRI

Dan Alford, General Manager, Landmark Resort

II.
NOTICE CERTIFICATION

Jeff Wharton stated that the meeting notice was posted in accordance with condominium documents and Florida Statute. 

QUORUM

A quorum was established with seven of seven Board members present.


III.
APPOINTMENT OF OFFICERS

MOTION:   Bob Bull moved to appoint the same slate of officers for the 2009 term.  Bill Bauman-President, Marguerite Wainwright-Vice President, Malcolm Stokes-Secretary/Treasurer of the Landmark Board of Directors.  The motion was seconded by Hazel Courtney, and approved unanimously.

Director’s positions are filled by:  Bob Bull, Hazel Courtney, Sam Morrison, Hulon Barnes
IV.
NEW BUSINESS
Bill Bauman requested management complete the installation of the Music system throughout the common areas.  .
XI. FUTURE MEETING DATES

The 2009 Board meetings will be held at the Landmark Holiday Beach Resort, 16th floor Clubhouse, on the following dates.
Friday, February 20, 2009

10:00 a.m.
Board meeting

Friday, May 15, 2009


10:00 a.m.
Board meeting

Friday, August 21, 2009

10:00 a.m.
Budget Workshop meeting
Thursday, October 29, 2008 

 2:00 p.m.  
Budget meeting

Friday, October 30, 2009

10:00 a.m. 
Annual meeting

XII. ADJOURNMENT

There being no further business, the meeting was adjourned at 12:18 p.m.

BY: ____________________________

       Malcolm Stokes, Secretary

DATE: __________________________


